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S 
ummer is over, yet still fine weather 

ahead for strolls in the park… soft-

ball…a few rounds of golf… 

Yet how could you possibly relax if 

some random bit of malware, software glitch or 

cyber-attack catches you off guard just as 

you’re walking out the door? A well-designed 

secure computer network gives you the confi-

dence that “all systems are go,” whether you’re 

having fun in the sun, or just getting things done 

with your team.  

 

Here’s a quick nine-step checklist we use to 

ensure that a company’s computer network, 

and the data for that business, is safe and secure 

from disruption, if not absolute devastation:  
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1. A written recovery plan. Simply thinking 

through what needs to happen when things go 

south, and documenting it all IN ADVANCE, can 

go a long way toward getting your network back up 

and running quickly if it gets hacked, impacted by 

natural disaster or compromised by human error.  

2. Have a clear communication plan. What if 

your employees can’t access your office, e-mail or 

phone system? How will they communicate with 

you? Make sure your communications plan details 

every alternative, including MULTIPLE ways to stay 

in touch in the event of a disaster. 

 

3. Automate your data backups. THE #1 cause 

of data loss is human error. If your backup system 

depends on a human being always doing something 

right, it’s a recipe for disaster. Automate your  
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Shiny New  
Gadget Of The  

Month: 

backups wherever possible so they run like clockwork. 

 
4. Have redundant off-site backups. On-site backups are a good first step, but if 

they get flooded, burned or hacked along with your server, you’re out of luck. ALWAYS 

maintain a recent copy of your data off-site. 

 
5. Enable remote network access. Without remote access to your network, you and 

your staff won’t be able to keep working in the event that you can’t get into your office. 

To keep your business going, at the very minimum, you need a way for your IT specialist 

to quickly step in when needed.  

 
6. System images are critical. Storing your data off-site is a good first step. But if your 

system is compromised, the software and architecture that handles all that data MUST 

be restored for it to be useful. Imaging your server creates a replica of the original, sav-

ing you an enormous amount of time and energy in getting your network back in gear, 

should the need arise. Without it, you risk losing all your preferences, configurations,  

favourites and more.  

 
7. Maintain an up-to-date network “blueprint.” To rebuild all or part of your network, 

you’ll need a blueprint of the software, data, systems and hardware that comprise your 

company’s network. An IT professional can create this for you. It could save you a huge 

amount of time and money in the event your network needs to be restored.  

 

8. Don’t ignore routine maintenance. While fires, flooding and other natural disasters  
are always a risk, it’s more likely that you’ll have downtime due to a software or hard-

ware glitch or cyber-attack. That’s why it’s critical to keep your network patched, se-

cure and up-to-date. Deteriorating hardware and corrupted software can wipe you out. 

Replace and update them as needed to steer clear of this threat. 

 
9.  Test, Test, Test! If you’re going to go to the trouble of setting up a plan, at least make 

sure it works! An IT professional can check monthly to make sure your systems work 

properly and your data is secure. After all, the worst time to test your parachute is  

AFTER you jump out of the plane. 
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Alexa, Who’s 

Winning the 

Virtual Assistant 

War? 
 

There are multiple companies 

trying to break into the “smart 

home hub” market, but 

Amazon’s Echo (and its sultry 

Alexa) are holding on to 70 

percent of the market share, 

and it doesn’t look like that’s 

changing any time soon.  

 

That’s a clear sign of victory 

for Amazon - and a wake-up 

call for its competitors. 

 

The voice-activated home 

assistant market is growing, 

with almost a third of 

millennials likely to use a 

home assistant this year.  

 

While it might take a decade 

or more for the devices to find 

their way into the homes of 

older demographics (a 

situation Saturday Night Live 

has already mined for 

comedy), it seems that smart 

hubs will only increase in 

popularity from here on out, 

and that Alexa is poised to 

rule them all.  

THE #1 cause of data loss is human error. If your backup 

system depends on a human being always doing 

something right, it’s a recipe for disaster. Automate your 

backups wherever possible so they run like clockwork. 

Be certain that you have all 9 steps fully covered with our 

FREE Disaster Recovery Audit. 
 

Contact Joe Stoll at 416-489-6312 x 204 or email him at 

JStoll@TechnicalActionGroup.com to schedule our Disaster  

Discovery Audit FREE of charge, now until September 30th!   
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As I’ve considered what some of today’s greatest achievers – Richard Branson, Maria Shriver, Arnold Palmer, Tony 

Hawk, John Wooden and Colin Powell, among many others – have accomplished in their lifetimes, I’ve thought about 

why many of the rest of us work harder and put in longer hours without achieving the same big results. What makes 

the difference?  

 
After a great deal of thought, I realized the key is not to do more or work harder; the key is actually to find ways to do 

less and think more, to be less busy and more productive. In this, I have struck upon the very secret to what separates 

the super-achievers from the rest of us.  

 
I’ve started applying this strategy in my own life and work. And I’d like to share with you three of the principles I have 

found to move from stress-filled “success” to super-achievement and a more balanced lifestyle filled with joy, harmony 

and personal fulfillment.  

 
Learn to Stop Doing. Reevaluate how you spend your time and stop doing the time-wasters. The only way you can 

gain more time is to stop doing something. If you don’t like what your life has become, you need to figure out what to 

stop doing so you can concentrate on activities that bring better results in your life.  

 

Consider: if you spent just 40% of your time on your high-value activities, you could double your income. Spend 60% or 

even 80%, and you could multiply your income by four times.  

 
Create and Protect Your Boundaries.  For a workaholic, these are dangerous times. The natural boundaries of 

time allocated to work, personal and family have been obliterated. Technology has penetrated the walled garden sepa-

rating these important segments of our lives. This breach provides for constant intrusions into our attention, keeping us 

constantly connected and at the mercy of a stream of information and demands.  

 

Put a junk filter on your life. To filter incoming requests, you must first become clear on what you want.  
Who are you? Who do you want to become? What is most important to you in life? What direction do you want your 

life to take?  

 

What are your three most important goals for the year? This month? This week? Today?  
After identifying your values, goals and priorities, put a junk filter on everything else and keep it out of your in-box and 

off your to-do list.  

 
Don’t Just Learn… Knowledge isn’t power; it’s the potential of power. What you do with knowledge is where the pow-

er lies.  

 
Don’t just read a book and put it down. Read it, summarize the key ideas, then write out how you’re going to im-

plement those ideas in your life. Now act, review and improve. Stick with the ideas in that book until you realize a de-

sired transformation.  

 

I hope you’ll take time to stop and examine your life and incorporate these principles into your daily routine on your 

journey to super-achievement. Remember: it’s not what you know; it’s what you do.  

 

 

Accomplish More By Doing Less 

 

Darren Hardy is the visionary force behind SUCCESS magazine as the Founding Publish-er and Edi-

tor, and is the New York Times and Wall Street Journal bestselling author of what has been called “the 

modern day Think and Grow Rich”: The Compound Effect—Jumpstart Your Income, Your Life, Your 

Success (www.TheCompoundEffect.com) and the world-wide movement to onboard 10 million new 

entrepreneurs through his latest book The Entrepreneur Roller Coaster--Why Now is the Time to 

#JoinTheRide (www.RollerCoasterBook.com). Access Darren: www.DarrenHardy.com and get free 

daily mentoring: www.DarrenDaily.com  
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Amazon CEO Jeff Bezo’s Secret To Avoiding Email Overwhelm 

Do you look at your inbox and want to cry? If so, you’re not alone. According to widely 
cited Radicati Group research, the average person gets 120 business emails every day. If 
you don’t manage your emails, you could end up in another statistical majority. People 
spend at least 14 percent of their workday on email alone. Is it any wonder that a re-
cent Harris Poll found that only 45 percent of our workdays are spent on actual work? 
If you’re looking for the solution to your email woes, start with some of Silicon Valley 
greats. 
 

Bezos Delegates  
 
If you want to watch a corporate team start to sweat, see what happens when they get a “?” email from Jeff Bezos. 
Business Insider reports that the notoriously easy-to-contact Amazon CEO will forward customer complaints to his 
people and add only a question mark to the original query. Getting that dreaded mark is a little like getting the black 
spot from Blind Pew the pirate. You know that a day of reckoning is at hand. Follow Bezos’ lead. Instead of answering 
all emails yourself, ask, “Can this be better handled by someone else?” Forward it to your team and save yourself the 
time. 
 

Use Auto Replies  
 
You can also use auto-reply tools to manage the flood. Tommy John CEO Tom Patterson did just that after his emails 
skyrocketed from 150 to 400 a day. He tells Inc.com that “there weren’t enough minutes in a day to answer all of 
them.” So he didn’t; he set up an auto-reply to tell people that he only checked email before 9 and after 5 — and to 
please call or text if it was urgent. The result? “It forced me to delegate and empower others to respond,” he says. 
Suddenly the flow slowed to a trickle.  
 

Do You Get More Emails Than Bill Gates? 
 
And it really should only be a trickle; Bill Gates reports that he only gets 40–50 emails a day. Ask yourself, “Should I 
really be getting more emails than Bill Gates?” One possible cause for email inundation, according to LinkedIn CEO 
Jeff Weiner, is other employees sending too much email of their own. He writes, “Two of the people I worked most 
closely with ended up leaving the organization within the span of several weeks after they left I realized my inbox traf-
fic had been reduced by roughly 20–30 percent.” If you have over-communicators in your ranks, ask them to tone 
back the digital flood.  
 

Set Boundaries  
 
Creating a hard buffer between your email and your life is another CEO tactic. Arianna Huffington doesn’t check her 
email for a half hour after waking or before going to bed, and she never touches it around her kids. That space to 
breathe is essential to maintaining a work-life balance. And if it gets bad enough? Etsy’s Chad Dickerson has a solu-
tion: email bankruptcy! He tells Fast Company that every few years, he just deletes everything and starts fresh! 
 
Not all Silicon Valley gurus have it figured out, however. Apple CEO Tim Cook doesn’t get 120 business emails a day. 
No, according to an ABC interview, he gets closer to 700. He just gets up at the crack of dawn every morning and 
starts reading. Hint Water CEO Kara Goldin does the same thing, preparing for a 12-hour workday with a marathon 
email session. But as you can tell from the other people we’ve discussed, this is an exception, not the rule. Emulate 
Jeff Bezos or Arianna Huffington instead and watch your email stress melt away. 

 

 

          Info@TechnicalActionGroup.com  http://www.TechnicalActionGroup.com   416-489-6312  

http://www.technicalactiongroup.com/

